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Workshop on Project Management for Supply Chain Managers 

 

 

When:  February 18, 2005 

 

Time:  7:45 – 8:10am – Registration and Coffee 

   8:15am – 4:30pm – Workshop 

 

Where:  John Cook School of Business, Room 230 

   St. Louis University 

 

Instructors: Cindy LeRouge, Ph.D., Saint Louis University   

    

   Richard G. Mathieu, Ph.D., Saint Louis    

   University 

 

Parking:  Laclede Parking Garage at Grand and Laclede  

   Avenue (please use the East Entrance) 

 

Registration Fee: Consortium Members – Free 

    Others - $195 per registration 

 

Registration Fee includes breakfast, lunch, breaks, workshop materials 

and parking fee 

 

For further information: Ms. Jenkins (314-977-3617, jenkinc@slu.edu). 

Visit our website (http://cscms.slu.edu). 
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Workshop on Project Management for Supply Chain Managers 
 

Rationale 

A supply chain management (SCM) project is typically characterized by high levels of 

unpredictability, risk and technical complexity. The need for effective project management techniques 

continues to grow as SCM managers face challenges created by the geographical distribution of 

systems, the outsourcing of development and maintenance activities, and the increased reliance on 

enterprise system software.  Additionally, SCM project managers face incredible demands and 

challenges in leading SCM projects that span intra-organizational functions and inter-organizational 

processes and applications.  

 

Objective 

The objective of this one-day workshop is to introduce the various concepts and techniques of project 

management in enough detail to be immediately useful in working environment.  Project management 

is an expansive domain that merits continued and extensive study. This workshop will focus on 

introducing the project management concepts and techniques needed in the early stages of a project 

that create a solid foundation for project success.   

 

Participants will learn: 

1) Methods to clarify the project through scope, objective, and stakeholder analyses. 

2) How to create and use a work breakdown structure (WBS) (or responsibility matrix) as 

a foundation for project definition, management, and resource determination.  

3) To identify a comprehensive listing of resource requirements. 

4) Tactics for addressing the project manager’s leadership and communication roles in 

complex project environments.  

 

The workshop will be conducted around these key project questions: 

 

What are we doing? 

Why are we doing it? 

How are we going to do it? 

What do we need to get there? 

Who can guide us? 
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Agenda 
 

7:45    Registration and Continental Breakfast  

 

8:15 am  Introduction and Opening Remarks 

 

9:00 am  Project Management Overview 
 Project versus process management 

 What’s different about a supply chain project? 

 When is a supply chain manager a project manager? 

 Supply Chain Project Management 

 Project management life cycle and key questions 

 Discussion - Keys to Project Success 

 Discussion - What can go wrong? 

 

9:45 am Project Initiation: What are we doing? Why are we doing it?  
 Defining the project – Scope, Objectives, and Charter 

Exercise Part A: ‘Constraint, Enhance, Accept’ Assessment 

 Stakeholder analysis 

Exercise Part  B: ‘The Stakeholder Network’ 

 

11:00 am Work Breakdown Structures (WBS): How are we                 

going to do it?  
 WBS versus responsibility matrix 

 Identifying deliverables and accomplishments (WBS) 

 Identifying necessary knowledge and skills 

WBS Case Study 

 

12:30 pm  Lunch 

 

1:30 pm Resource Requirements: What do we need to get there? 
 Identifying Resource requirements 

 Where do we get them? 

 WBS Case Study – Continued 

 Next steps 

 

2:30 pm  Project Leadership: Who can guide us?   
 Perspectives on the role of the project manager 

 Influencing without direct lines of authority 

 Communication Strategies 

 Key decisions – setting goals, coaching, meetings, 

hiring/layoff, delegating your tasks 
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Project Leadership Simulation 

 Professional development and visibility  

 Within your organization 

 APICS and PMI 

 Certification and future classes 

 

4:30 pm  Adjourn   
 

 

 

 

 

 
 


